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Construction of modern roads and facilities structures on Ser-
bian road network is still a main objective of the Public Enterprise
“Roads of Serbia” Although we have so far successfully implemented
all planned activities in maintenance, protection, operation, devel-
opment and management of public roads, we are prepared for
achieving new, even better business results.

Through constant modernization of the manner of work we
endeavour to respond to any requirements of modern road man-
agement and maintenance, increase of traffic safety, upgrade and
construction of the road network of the Republic of Serbia which
should become an integral part of European road network in as
short period of time as possible.

3opaH [ipo6mak, guls. uHx. ipab.
reHepanHu anpekTop JasHor npefny3seha,lNytesn Cpbuje”

M3rpaarba caBpemeHmx caocbpahajHula v objekata Ha nyT-
Hoj Mpexn Cpbuje 1 aarbe je OCHOBHM LWsb JaBHOr Npefy3eha
,yTesun Cpbuije” Mako cmo [0 cafa yCrewHo peanv3osany cae
npensuheHe NOCNOBE Ha OAPKaBakby, 3aLTUTW, eKCrnoaTtaumjn,
Pa3Bojy ¥ yNpassbakby APKaBHVM MyTEBMMA, CIPEMHM CMO 3a
OCTBapVBatbe HOBYIX, jolW OOsbKX pesynTaTa MOCNOBakba.

KoHCTaHTHOM MOZEPHM3ELIMjOM HauMHa paaa TPYAUMO ce
[a O[IrOBOPUMO CBUMM 3aXTEBMMa CaBPEMEHOT YNpaB/batba
V ofpKaBakba NyTesa, noseharba 6e36eHOCTM caobpahaja,
yHanpeherba 1 M3rpaarse NyTHe mpexe Penybnuke Cpbuje
Koja 6v, y lTO Kpahem poky, Tpebano Aa noctaHe UHTerpanHn
[IE0 MPEexXe eBPOMCKMX caobpahajHuLia.
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ABOUT US

PE “Roads of Serbia” performs professional activities which relate to maintenance, protection, operation, development and manage-
ment of public roads of | and Il category in the Republic of Serbia.

In addition to protection and operation of roads, the Enterprise also performs professional activities in construction, reconstruction and
traffic management on public roads in the Republic of Serbia.

The financing of construction and reconstruction, maintenance and protection of public roads is provided from:

- fee for using public road;

- budget of the Republic of Serbia

- financial loans;

- investments of domestic and foreign persons;

- other sources in accordance with law.

The Management Board of PE “Roads of Serbia” is a managing body of the Public Enterprise. President and members of the Manage-
ment Board are appointed and removed from office by the Government of the Republic of Serbia.

The Supervisory Board performs supervision over operations of the Public Enterprise. President and members of the Supervisory Board
are appointed and removed from office by the Government of the Republic of Serbia.



O HAMA

JN,MyTeBu Cpbuje” obasrba CTPYUHe NOCIOBE KOjv Ce OAHOCE Ha OfipXKaBarbe, 3aLUTUTY, eKCroaTalunjy, pa3Boj 1 ynpasrbakse
ApxasHum nyTesuma | 1 Il peaa y Penybnuum Cpbujn.

[Nopen 3alWTnTe 1N ekcnnoaTaumje nyTesa, npeaysehe 0b6asrba U CTpyUHe MOCIOBE Ha U3rPaAHM, PEKOHCTPYKLMjM 1 ynpaBsbatby
caobpahajem Ha jaBHUM NyTeBUMa y Penybnunun Cpouju.

OuHaHcMparbe 13rpaare 1 PeKOHCTPYKLMje, ofpxasatba v 3alTuTe jaBHor NyTa obesbehyje ce n3:
* HakHage 3a ynotpeby jaBHor nyTa;

- bylleta Penybnuke Cpbuje;

+ GUHAHCWJCKUX KpeanTa;

« ynararba JOMannx 1 CTpaHWx Anua u

« IPYTVIX M3BOPA Y CKNady Ca 3aKOHOM.

YnpasHu opbop JIM,MyTesn Cpbuje” je opraH ynpasrbakba jasHor npeay3eha. MNpenceaHvika v unaHose YnpasHor oabopa
MMeHyje 1 pa3pelasa Bnapa Penybnuke Cpbuje.

Hap3opHu opbop BpLuv HaA30p Haj nocnoBakeM JasHor npepy3eha. MNpefcenHnka v unaHose HagsopHor ogbopa meHyje
1 pa3spelasa Bnapa Penybnuke Cpbuje.




ROAD NETWORK OF SERBIA

The Republic of Serbia is a European country with a medium
population density and very well developed road network. Road
network density in Serbia calculated according to surface area
and population is not much below the level of the developed
countries.

The Republic of Serbia has a developed network of public roads
of  and Il category, the value of which is estimated to 13 billion
USD. Road network of the Republic of Serbia stretches at heights
of 30 meters above sealevel (Negotin) to 1,700 meters (Golija).

The estimate is that 40% of road network stretches at the heights
above 600 meters.

Construction, revitalization and rehabilitation of road infrastruc-
ture with implementation of strategic road development projects in
our country represent prerequisite for further accelerated economic
development of Serbia. Modern road infrastructure in essence also
valorizes geostrategic position of Serbia in general and opens way
to our country toward the market of 250 million people of south-
eastern Europe and Asia.



[MYTHA MPEXA CPBUJE

Penybnuka Cpbuja je eBponcKa 3em/ba Ca CPefHOM ry-
CTVHOM Hace/beHOCTU 1 BeOMa A00PO Pa3BMjeHOM MyTHOM
MpexoM. [ycTrHa mpexe nyTesa y Cpbuju n3padyHata npema
NOBPLWWHM 1 CTAHOBHULTBY HIjE€ MHOMO UCMOJ HMBOA Pa3Buje-
HYIX 3emarba.

Penybnuka Cpbuja vma pa3BujeHy Mpexy ApKaBHYMX NyTeBa
Il pena, uvja ce BpegHOCT npoueryje Ha 13 munnjapan YCI.
[yTHa Mpexa Penybnuke Cpbuje ce NpocTvpe Ha HaAMOPCKMM
BMCWHama of 30 meTapa (HeroTuH) na go 1.700 meTapa (fonwja).

lNpoueHa je fa ce 40% ayxrHe NyTHe Mpexe NPOCTUPE Ha BU-
cvHama npeko 600 meTapa.

13rpaahba, peBmuTanusalmja n obHora caobpahajHe nHdpa-
CTPYKTYpE Y3 peann3auujy cTpaTellkmx caobpahajHux pa3eoj-
HVX MpOojeKaTta y Hawoj 3eM/bl NPeACTaB/ba NPeAyC/ioB 3a farby
ybp3aH npviBpeaHu pa3eoj Cpbuje. CaBpemeHa caobpahajHa
MHGPACTPYKTYpa CyLWTNHCKM Banopusyje 1 reocTpaTellki no-
noxaj Cpbuje y LeNMHM 1 0TBapa NYT HALLOj 3eMIbY Ka TRXKMULLTY
of 250 MuMoHa Jbyau jyroucTouHe Espone u Asvje.




DIRECTOR GENERAL'S OFFICE

In the Director General’s office the business activities such as man-
agement and administration, audits, public relations, supervision
control, administrative technical and other Management's activities
related to the Enterprise and its operations are performed.

Department for Public Relations performs the all the activities
related to public appearance of PE “Roads of Serbia” proffessionally
and operationally. The Department takes part in planning and taking
measures for continuous communication between the Enterprise
and its environment. It timely, impartially and comprehensively in-
forms the public on the implementation of the Enterprise’s business
policy, suggests and prepares necessary responses and statements,
maintains reqular contacts with journalists and organizes press
conferences.

By regularly updating and maintaining the Enterprise’s web site
(www.putevi-srbije.rs), the professional and general public is informed
in detail on all aspects of operations under the jurisdiction of PE ‘Roads
of Serbia” on a daily basis.

The Quality Department permanently and systematically im-
plements all established Quality Policy objectives in PE ,Roads of
Serbia’and monitors the Quality System in all phases of project plan-

ning, preparation, and implementation (design, tenders, construction,
reconstruction, rehabilitation)from domestic and foreign financing
sources.

The Department actively takes part in implementing the same
objectives in maintenance, protection and operation of the network
of public roads of | and Il category in Serbia.

Department for safety, health, fire protection and rescue at
work is responsible for implementation of activities related to safety
and health, fire protection and rescue at work. It takes actions in ac-
cordance with relevant legislation, sublegal and normative deeds,
defines actions for removal of perceived deficiencies, organizes and
formulates enactments on risk assessment, and the like, related to
safety and health at work. It provides professional assistance consider-
ing furnishing and organization of work places in order to provide safe
and healthy working conditions, defines measures for improvement of
working conditions, organizes and conducts training of employees for
safe and healthy work, organizes compulsory medical examinations
for employees, as well as their training in first aid, rescue and evacu-
ation in case of emergency. Department prepares reports on safety
and health at work, both for employer and for Committee on Safety
and Health at Work.



KABUHET TEHEPAJTHOI AVPEKTOPA

Y KabnHeTy reHepanHor grupekTopa 0bassbajy ce NoCI0BK
ynpas/barba 1 pykoBohersa, peBu3nje, KoMyHK1KaLmje ca jaBHo-
Why, KOHTPOMNe HaA30Pa, AAMUHUCTPATUBHO TEXHUYKU U APYTH
NOCNOBY NOCNOBOACTBA BE3aHW 33 AeNaTHOCT Npedy3ena v Heroso
NOCNOBak-E.

Operbetbe 3a ogHOCe ca jaBHOLWRY CTPYYHO 1 onepaTrBHO
obaBrba nocnose y Be3n ca Hactynom JIM ,Myteen Cpbuje”y jas-
HocTn. Oferberse yyecTByje y Nnanvparsy 1 Npey3nmMarby Mepa
33 KOHTUHYMPAHO KOMyHULMparbe 13mehy npeayseha 1 erosor
OKpY»Kerba. Ha bnaroBpemeH 06jeKTBaH 1 CBeCTpaH HauuH MH-
dopmuLLe jJaBHOCT O peanisaumjy NocnoBHe NonuTrKe Npegyseha,
cyrepuiie 1 npunpema NoTpedHa pearoBarba M CaonLTera, Oap-
»KaBa CTafiHe KOHTaKTe Ca HOBMHapKMa U OpraHu3yje KoHdepeHUmje
3a Meguje.

PefoBHNM axypuparbemM 1 OAp*aBarbemM NMHTEPHET Npe3eH-
Tauwmje npeny3eha (www.putevi-srbije.rs) CTpyyHa v LWMpa jaBHOCT
Ce CBaKOAHEBHO [ieTa/bHO MHGOPMHLLE O CBMM acneKTMa NOC0-
Barba M3 HagnexHocTn JIM,Mytesn Cpbuje”

Operberbe KBanmTeTa TPajHO M CUCTEMATCKIM CMPOBOAM CBE
yTBphetrse Unmbese ,Monntrike kBanuteta”y JI,MyTtesn Cpbuje” v
npaTh CUCTEM KBanuUTeTa y CBMM dazama NniaHvparea, npunpeme

1 peanvsauuje npojekata (MpojeKkToBarbe, TEHAEPW, U3rPaaHsa,
PEKOHCTPYKLMja, pexabunutaumja) u3 goMmahnx n MHOCTPaHWX 13-
BOpa dUHaHCKparba. Ofiesbetbe akTMBHO yUeCTByje y OCTBapHBatby
NCTUX LUSbEeBA Y OAPKaBakby, 3aLUTUTK U eKCrnoaTaumnjn Mpexe
apxaBHux nyTesa | v Il pepa y Penybnvum Cpbuju.

Operberbe 3a 6e36eAHOCT 1 3IpaB/be, 3aLlTUTY Of NoXapa
1 cnacaBakbe Ha pafy je 3a4yeHo 3a cnpoBohere Nocnosa 6e3-
6eAHOCTM 11 3APpaBsba, 3alUTUTE Of MOXapa W CnacaBakba Ha pagy,
npeay3vima Mepe y cknady ca NO3UTUBHMIM 3aKOHCKIM NPOMUCY-
Ma, NOA33KOHCKNM 1 HOPMATUBHMM aKTUMa, AeduHunwe mepe 3a
yKnatbarbe youeHnx HefloCTaTaka, opraHusyje u uspahyje akta o
NpoUeHV pur3KKa 1 Ap. y Be3n 6e36eaHOCTM 1 3ApaB/ba Ha paay,
06e36ehyje cTpydHy nomoh y onpemarsy 1 ypehrBarby pagHmnx
MecTa y by obe3behrarba 6e3beaHIX 1 30paByix yCNoBa paaa,
AedurHnLe mepe 3a NobosbLUIAKE YCI0Ba Pajia, OpraHu3yje 1 cnpo-
BOAM ocnocobrbaBarbe 3anocierurx 3a 6esbefaH 1 3apaB pag,
opraHu3yje NponvcaHe nexkapcke npernefe 3anocneHrx, Kao u
FoMXOBO OCMOCODsbaBarbe 3a Npyxakbe Npee NomMonK, cnacaBatse v
eBaKkyauujy y cnyyajy onacHoctv. Oferberbe NnpunpemMa 1n3BeLlTaje
0 6e36eAHOCTI 1 3APaB/bY Ha Pafly, Kako 3a NOCNoAaBLa, Tako 1
3a Onbop 3a 6e30eHOCT ¥ 30PaB/be Ha pady.




SECTOR FOR STRATEGY, DESIGNING AND DEVELOPMENT

The Sector for Strategy, Designing and Development performs
activities of technical preparation, strategic planning, studies,
research, development, design, planning documentation, traffic
safety, environmental protection, takes part in and gives support to
implementation of projects financed by the International Financial
Institutions and European Funds.

Strategic commitment of the Republic of Serbia in the sector
of road transport is increasing the level of road traffic safety with
functional integration into European road network which PE
“Roads of Serbia” accomplishes through activities of the Sector
and its Department for Traffic Safety by implementing pro-
grams of recovery of dangerous spots, risky sections and accident
black spot management, special International Road Assessment
Program (IRAP), Road Safety Audit (RSA), programs of child road

safety in zones around elementary schools, marking dangerous
curves, public road roundabouts, etc. The purpose of traffic safety
improvement on roads in the Republic of Serbia is reducing the
number of traffic accident fatalities and increasing traffic safety to
acceptable level with minimum negative environmental impact.

The Department for Environment Protection defines the policy
and strategy of the Enterprise’s development relating to environ-
mental management on roads, develops methods and operational
techniques for increasing environmental awareness at the policy,
program, project level, as well as operational level. The purpose of
environmental protection in road sector is construction of road
infrastructure adjusted to natural and cultural environment, at
which natural resources are preserved, with acceptable traffic
impact on human health and welfare.



CEKTOP 3A CTPATEITWJY, NMPOJEKTOBAHE 1 PA3BOJ

CeKTOp 3a CTpaTerujy, NpojekToBarbe 1 pa3soj 0baeba No-
CNOBe TeXHUUKe NpunpemMe, CTPaTewWKor MaHnpara, CTyanja,
MCTPaxWBakba, Pa3Boja, MPOjeKTOBarba, NaHCKe AOKyMEHTaLVje,
6e30egHOCTN caobpahaja, 3aLUTHTe XUBOTHE CPEAVHE, yUecT-
BYje V1 laje MOAPLWKY peann3alujv npojekata Koje drHaHcmpajy
MehyHapoaHe GUHAHCK]CKe MHCTUTYLWjE 1 eBPONCKU GOHIOBM.

CrpaTelwlko onpeaersere Penybnnke Cpbuje y cekTopy
APYMCKOT TPaHCMopTa je NoAm3akbe H1Boa 6e36eaHOCTH Ca-
obpahaja Ha nyTeBMMa ca GyHKLMOHANTHOM NHTErpaLmjom y
€BPOMCKy Mpexy nyTesa kojy JI1 ,MyTteBn Cpbuje” octBapyije,
KpO3 akTMBHOCTM CeKTopa 3a CTpaTerujy, NpojekToBat-Ee 1
pa3Boj u tberoor Operbera 3a 6e3begHoOCT caobpahaja,

peanv3aLUmnjoM Nporpama caHalmje onacHMx MecTa, PU3NYHNX
JeoHMLA 1 yNpaB/bakba LPHUM Taykama, CneLnjanHor nporpa-
Ma olerbrBarba nyTesa IRAP (International Road Assessment
Program), pesu3surjom 6e36eqHOCT Ha nyTeBma RSA (Road

Safety Audit), nporpamima 6e36eaHOCTM aele y 30Hama OKO

OCHOBHWIX LIKOMa Ha APXKaBHUM NyTeBKMA, O3HaYaBaH-em onac-
HVX KDUBWHA, KPY>KHUX PACKPCHMLA Ha APXKaBHM NyTEBMMA
wTa. Lnsb noborlaka 6e36eaHoCTv caobpahaja Ha myTeBMMa Y
Penybnuum Cpbujn je cMarberse 6poja HacTpaganux nnuay ca-
obpahajHVM He3rofama v noamsarse 6e36eaHoCTH caobpahaja
Ha NPUXBAT/bMB HMBO Y3 MUHMMAaNaH HeraTvBaH yTULaj Ha K-
BOTHY CpefnHy.

Operbetbe 3a 3alTUTY XKUBOTHE CpefnHe aedrHuLIe
NONNTKKY 1 CTpaTernjy pa3soja npenyseha Koja ce ogHocH
Ha ynpaB/bake KMBOTHOM CPEAVHOM Ha MyTeBMMA, Pa3Buja
METOfEe U OMepaTUBHE TEXHVIKE 33 NOAM3aHe eKooLWKe CBECTM
Ha HKBOY NONWTWKE, MPOrpamMa, MpojekaTta, Kao 1 Ha onepaTye-
HOM HUBOY. LInrb 3alTnTe KMBOTHE CpeaviHe y CEKTOPY NyTeRa
je n3rpagma nyTHe MHOPaCTPYKType npunaroheHe npupoa-
HOM 1 KYNTYPHOM OKPYKerby, MW KOjOj Ce YyBajy MPUPOAHMN
pecypcy, y3 NprxBaT/bMB yTuLaj caobpahaja Ha 3apaBbe U
100pPOOUT SbyaN.




SECTOR FOR INVESTMENTS

The Sector for Investments deals with management of invest-
ments which includes preparation activities, implementation of
contracts, management of projects, supervision and control over
work of technical supervision on Contracts. Sources of financing
the investments are of domestic origin (the Budget of the RS, the
Enterprise’s own resources, the etc.) and international credits of
which the largest percentage is from the European Bank for Re-
construction and Development, the European Investment Bank
and the World Bank. Regarding that international tenders are to
the full implemented with observance of terms and conditions of
foreign creditors, experts from the Sector deal with implement-
ing the FIDIC international standard forms of contract whereat a
significant place takes monitoring and control of design process
during construction which is a very complex activity.

The Sector for Investments initiates the applications of new

technologies in phase of the execution of works using theoretical
recommendations or technologies in practice already verified by

renowned contractors, whereat special attention is paid to inten-
sified quality control of works which contributes to more durable
and safer roads.

Significant completed projects: the new bridge on the Dan-
ube near Beska, the Gazela Bridge — all 6 lanes are operative;
construction of the Novi Sad Bypass,; construction of six inter-
changes on the Novi Sad — Belgrade section, and rehabilitation
of structures in the road base of the motorway; rehabilitation of
100 bridges in Serbia, continuation of the World Bank program
— rehabilitation of urban roads and 100 black spots throughout
Serbia; rehabilitation of the R-251 ring road; rehabilitation of
the motorway through Belgrade, section from the “Nikola Tesla”
Airport to Bubanj potok.

The construction works on the Batajnica Interchange, section
Batajnica — Dobanovci, and the Dobanovci Interchange, as well
as on the section from the Orlovaca Interchange to the Avala road
have been commenced...



CEKTOP 3A MHBECTULWMIE

CeKTOp 3a MHBECTMUVje ce 6aBM ynpaB/bakeM MHBECTULIU-
jama Koje yKkIbydyjy NOCioBe npunpeme, peanvsauumje yroso-
pa, ynpasrbarba NPOjeKTVMa, HaA30p W KOHTPONY Hal pagoM
TEXHWYKOT Hafi30pa Ha YroBopuma. V3Bopu dprHaHCHparba
nHBecTUUMja cy fomaher nopekna (6yyet PC, concTteeHa cpen-
cTBa npeny3eha v cn.) 1 MehyHapoaHW KpeauTy of Kojux je
Hajsehu npoueHaT oa EBponcke HaHke 3a 06HOBY 1 Pa3Boj,
EBponcke nHeecTuLMOHe 6aHke 1 CeeTcke baHke. O631pom
[la ce MehyHapoaHV TeHaepu y NOTNYHOCTH CNPOBOAE Y3 No-
WTOBarbe YCI0BA CTPAHMX KpeamTopa, CTpyUdrbaum 13 Cektopa
pafe Ha umnnemeHTaumjn mehyHapoaHe dopme yrosopa FIDIC
npwv Yemy 3HauajHo MeCTo 3ay3nmMa npaherbe 1 KOHTPONa NpPo-
Lieca NpojeKToBakba Yy TOKY rpahetba WO je Beoma KOMreKcHa
aKTVBHOCT.

CeKTOop 3a MHBECTVILMjE MHMLMPA NPUMEHE HOBWX TEXHOSO-
rvjay ¢asu n3soherba pafoBa kopuctehi Teopujcke npenopyke

WKy Npakcn Beh NposepeHe TeXHONOrWje Of CTpaHe peHo-
MVPaHVIX 13BONHaua, Npu Yemy ce nocebHa naxkrba nocgehyje
nojadaHoj KOHTPOM KBanuTeTa PafioBa WTO ACMPUHOCY TPaj-
HUjUM 1 6e3benHNjM caobpahajHMLama.

3aBpLUIEHN Haj3HaYajHMj NPOJEKTU: HOBK MOCT Ha [yHasy
Koa belke; MmocT [a3ena — cBUx 6 Tpaka y GyHKUMjW; 13rpaarba
ObunasHuLe oko Hosor Cafa; n3rpaftba LWecT neTby Ha ae-
oHnum Hoem Cap — beorpan 1 pexabunutaumja objekata y Tpyny
ayTonyTa; pexabunutaumja 100 mocToBa y Cpbujuvi; NpoayxeTak
nporpama CeeTcke baHke — pexabunmtaumja caobpahajHnLa 1
100 onacHux mecTa wupom Cpbuje; pexabunutaumja KpyxkHor
nyTa P-251; pexabunutaumja aytonyTa Ha Nponacky Kpo3 beo-
rpag of aepoapoma,Hukona Tecna” go bybars noToka.

MNouena n3rpaara netbe batajHMua, AeoHuLe baTajHnua
— [lobaHosUM 1 neTsba [JobaHOBLW, Ka0 1 AEOHNMLA O NeT/be
Opnogayva 0o ABanckor nyTa...
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SECTOR FOR MAINTENANCE
OF PUBLIC ROADS OF I AND Il CATEGORY

PE “Roads of Serbia” performs all activities in routine, periodi-
cal and urgent maintenance of public roads of | and Il category.
Within routine maintenance, summer and winter maintenance
and the maintenance of electrical installations and lighting is
implemented, while within periodical maintenance the activities
in pavement strengthening and extraordinary maintenance of
roads is performed. In natural disasters and states of emergency, in
order to provide road passability and safe traffic flow, the Sector for
Maintenance also performs activities in emergency maintenance
of public roads. Administrative and professional services monitor
the implementation of contracts of all specified works, and super-
vision service with the laboratory control controls the quality and
quantity of executed works.

Winter maintenance is carried out from November 15 to
March 31 and includes necessary works and activities by which
the passability and safety of public roads of | and Il category are
provided.

In order to provide complete information to road users in the
Republic of Serbia, the PE “Roads of Serbia” defined the information
flow according to the following diagram:

When in-situ data on the status of the roads are obtained and
processed, the worker on call sends them to the Information Centre
of “Srbijaput” and “Vojvodinaput” every day, from 05:00 AM to 05:30
AM and from 05:00 PM to 05:30 PM. The worker on duty in the In-
formation Centre uses an application for recording the road status,
and thus automatically generates a report on the web presentation
of the PE "Roads of Serbia’” Afterwards, the report is submitted to
the Director General, the Head of the Winter Service Office and the
Department for Public Relations. Department for Public Relations
communicates the completed report to all electronic media and
the press, as well as to the AMSS. In case of emergency, the Depart-
ment for Public Relations informs the press and electronic media,
and the AMSS 24 hours on day on road serviceability and changes
in traffic regime.



CEKTOP 3A OAPKABAHE JABHUX TTYTEBA I U I PEOA

JM,NyTtesn Cpbuje” 0barmba CBe akTMBHOCTM Ha PEAOBHOM,
NeproANYHOM 1 YPreHTHOM OfpXKaBarby jaBHUX nyTesa | u ||
pefa. Y OKBMPY pefoBHOT OfpXaBarba, peannsyjy ce neTrbe
1 3VIMCKO OfJpXKaBarbe 1 OfipKaBarbe e1eKTPO-NHCTanaumja 1
OCBET/beHa, [1OK CE Y OKBMPY NePUOANYHON Op»KaBakba 06a-
BJbajy MOC/IOBM Ha Ojavakby KONOBO3a, pexabunutaumjn v noja-
YaHOM ofjpaBarby nyTeBa. [TpKn eneMeHTapH1M Henorogama u
BaHPeOHWM CUTYaumMjama, y Umby obe3beherba NPOXoaHOCTY
nyTeBa v 6e30eaHoOr oABMWjatba caobpahaja, CekTop ofpaBarba
00aBsba 1 PAfJoBe Ha YPreHTHOM OfipKaBatby jaBHUX MyTeBa.
CrpyyHe cnyxbe npaTe peann3aLnjy yroBopa CBUX HaBeJeHMX
PafioBa, a HAfI30PpHa Cyx0ba Ca N1abopPaTOPUCKOM KOHTPOIOM
KOHTPOSMLLE KBANUTET 1 KBAHTUTET M3BEAEHNX PafOBa.

31MCKO OfipXaBarbe NyTeBa ce CnpoBoam o 15. HoBembpa
10 31. MapTa, U 0byxBaTa HEONXOAHE PafoBe U aKTUBHOCTH
KojuMa ce obe3behyje NpoxoaHOCT 1 6e30eAHOCT jaBHUX My-
Tea l v ll pepa.
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JN,Nytesn Cpbuje”je pagu LenosuTe MHGOMMUCAHOCTU KO-
pucHKKa nyTea y Penybnuum Cpbujn aedrHmncano npoTok
nHdopmMaumja cxogHo cneaehoj wemn:

MpuKynsbeHe 1 cpeheHe nopaTke O CTakby Ha NyTeBMMa Ca
TepeHa eXyPHW PafiHVIK 0CTaB/ba Cy»ou MHpopmaLmoHor
LieHTpa cBakor aaHa of 05:00h go 05:30h 1 17:00h no 17.30h.
NexypHn y VIHbopMaUVOHOM LEeHTPY MyTem annkauyije 3a
eBMAEHTMParbE CTarba Ha MyTEBMMA ayTOMATCKM reHepuie
13BewTaj Ha VIHTepHeT npeseHTauuju JI1,MyTesn Cpbuje’, a 3a
TVIM Ce UCTW [OCTaBIba reHepanHoM JUPEKTOPY, PYKOBOAMOLY
wTaba 3uMcke cnyxbe 1 Oferberby 3a ofHoCe ca jaBHoLwhy.
Komnnetnparu n3sellTtaj Oferberbe 3a ogHoce Ca jaBHolhy
[OCTaB/ba CBUM €NEKTPOHCKNM U LITaMMaHUM Meanjima 1
AMCC. Y cnyyajy BaHpenHux cutyaumrja Operbere 3a OfHO-
Cce ca jaBHowhy obaBeLlTaBa CBE WTaMMaHe 1 eNleKTPOHCKe
meanje 1 AMCC o npoxogHOCTV MyTeBa 1 V3MeHaMa Pexmnma
caobpahaja 24h gHesHo.

LUEMATCKWU NMPUKA3 NMPOTOKA NHOOPMALINJA
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SECTOR FOR TRAFFIC CONTROL INFORMATION SYSTEMS

The Sector for Traffic Control Information Systems, through its
Departments, performs activities of development and implementa-
tion of the Intelligent Transportation Systems (ITS) and electronic
systems for toll collection on highways and semi-highways, main-
tains facilities and mechanical devices and performs activities of
electrical maintenance.

The Sector maintains databases the implementation of which
will enable the monitoring of investments in road network of the
Republic of Serbia and they are: database of roads, traffic (AADT),
railway crossings, dangerous spots, bridges, tunnels, landslides,
commercial facilities and traffic signalization.

Technology of the Intelligent Transportation Systems (ITS) is ap-
plied to a part of road network by introducing the Road Weather
Information System (RWIS) as a new technology within road win-
ter maintenance. In order to apply the system to the entire road
network, the process of pavement thermal mapping has been
performed (so far 90% of road network), as well as defining of the
key locations for placing RWIS stations.

This system contributes to the increase of service level for road
users, improvement of general road condition, significant saving
in material and financial resources and the increase of traffic
safety.



CEKTOP 3A YINPABJbAYKO NHOOPMALINOHE
CNCTEME Y CAOBPARAJY

CeKTop 3a ynpae/bayko MHGOPMaLMOHe CnucTeme y ca-
obpahajy, Kpo3 cBoja oflesberba, 06aBsba MOCNOBE Pa3Boja U
UMMNAEMEHTaLIM]E UHTEIUTEHTHMX TPAHCMOPTHYIX 1 eNeKTPOH-
CKMX CUCTeMa 33 HannaTy nyTaprHe Ha ayTonyTeBrma v nosnyay-
TOMYTEBMMA, OfipKaBa 0bjeKTe U MallMHCKe ypehaje n ob6as/ba

MOC/I0OBe eNeKkTPOoOo4pXKaBatba.

CeKkTOp OAp*aBa b6ase nofaTaka Koje he umnnemeHTaLmnjom
omoryhutn npaherse ynararea y nyTHy mpexxy Penybnuke Cp-
6uje 1 To cy: 6aza nofataka o nyTesmma, o caobpahajy (NMMAC), o
NPY>KHUM Npenasrma, OnacHMM MecTViMa, MOCTOBUMA, TYHENN-
Ma ¥ KNU3ULLITUMA, KOMePLMjanHUm objeKTrMa 1 caobpahajHoj
CUrHanmsaunju.

TexHonorvja NHTENUIEHTHNX TPAHCMOPTHMX CUCTEMA NPWi-
Metbyje ce Ha fleny nyTHe mpexe ysoherbem RWIS cuctema
(Road Weather Information System) Kao HoBe TexHonoruje
Y OKBUPY 3MMCKOT OflpaBatba nyTeBa. Kako v oBaj cuctem
6110 NPUMEHbEH Ha Lienoj Ny THOj MpeXn M3BPLLEH je NpoLiec
TepManHor Manvpara Konoso3a (8o caga 90% nyTHe mpexe)
1 fedrHUCarbe KibyUHKX NIoKaluja 3a NocTaB/barbe MeTeopo-
NOWKMX CTaHML.

Ogaj cucTem gonpuHocK noseharby HYBOA yCiyra 3a Ko-
PUCHWKe NyTeBa, NOOOsblIaky OMLTEr CTaka Ha NyTeB1Ma,
3HaYaAJHMM yliTeama MaTepujanHnx U GrHaHCUJCKIX pecypca
1 nogeharby be3denHoCTN y caobpahajy.
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SECTOR FOR TOLL COLLECTION

PE “Roads of Serbia” organizes and controls toll collection on
highways and semi-highways, in the total length of approximately
603 km, on Belgrade-Nis, Belgrade-Sid (Croatian border), Nis-Lesk-
ovac and Belgrade-Subotica (Hungarian border) sections.

Toll collection system includes 38 toll stations on which users
are enabled to select method of toll payment: in cash, by pay-
ment cards, vouchers or by electronic payment - payment without

stopping.

Electronic toll collection is a modern, prepaid toll payment
model without stopping by using special device (TAG). New toll
collection system is operative on all toll stations. Modernized toll
collection system enables total interoperability with all modern toll
collection systems in Europe, and provides to road users very short
stopping on toll stations, avoidance of congestions, minimum
cash transactions, elimination of possible abuses and reduction
of environmental pollution.



CEKTOP HATATE MNMYTAPUHE

J,Nytesn Cpbuje” opranunsyje 1 KOHTponuwe Hannaty
nyTapuvHe Ha ayTonyTeBMMa 1 Nosy-ayTonyTeBnMa, YKynHe
LyXHe OKo 603 KM, Ha aeoHMUama beorpaa-Huw, beorpaa-
Lwnpa (xpBaTcka rpaHnua), Huw-feckosau v beorpaa-Cybotuua
(Mahapcka rpanHuLa).

Cuctem Hannate nyTapuyHe ce CacToju of 38 HannaTHMUX
CTaHMUa Ha KOj1Ma je KopucHMUMMa omoryheHo aa camu 13a-
6epy HaumH nnaharba NyTaprHe: y roTOBOM HOBLY, MaTHUM
KapTuLama, OOHOBKMA U eNEKTPOHCKMM NyTeMm - nnaharbe
6e3 3aycTaB/batba.

7|1 BENIMKA NNAHA
MAPKOBAL|
NAMOBO

EnekTpoHCKa Hannata nyTapuHe je CaBpemMeH, NpeTnnaTHu-
ukM mofien nnaharba NyTapriHe 6e3 3aycTaBrbarba ynoTpebom
cneuwjanHor ypehaja (TAI). Hos cnctem Hannate GyHKLMOHW-
e Ha CBMM HannaTHUM CTaHuUama. MoaepHM30BaHW cucTem
Harnate nyTapviHe omoryhasa noTnyHy MHTeponepabnnHoCcT
Ca CBVIM CaBPEMEHMM HamnIaTHUM CUcTemmmMa y EBponu, a Ko-
pYICHMLUVMMA NyTeBa 0be30ehyje Beoma KpaTKO 3a[pKaBatbe Ha
HamaTHMM CTaHMLaMa, M3beraBakbe 3acToja, MUHUMYM HOBYA-
HWX TPaHCaKUWja y FOTOBOM HOBLLY, ENUMUHIMCaHe EBEHTYANHIX
3noynoTpeba 1 cMarberbe 3arahera OKonuHe.

: 5o ;
BATOMMHA i /
MHA -
PUIA sajesap [
NAPARMH s
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SECTOR FOR LEGAL, STAFF AND COMMON AFFAIRS

The Sector for Legal, Staff and Common Affairs of PE “Roads of
Serbia” performs agency and regulatory activities, public procure-
ments, property and land expropriation affairs, human resources
and employee relations, disciplinary and delictual proceedings,
general affairs and affairs related to registry office and archive,
insurance of property and persons, compensation for damage and
administrative technical affairs. Through its Departments the Sector
performs regulatory-legal and study-analytical activities, prepares
draft contracts, legal validity of contracts and documents responds

to the requirements of authorities, organizations and natural per-
sons, files criminal charges and requests for initiation of delictual
proceedings and takes care of lawful and timely enforcement of
decisions, conclusions and other acts passed by the Management
Board and the Director General. Within the competence of the Sec-
toris also conducting the procedures of real property expropriation
necessary for the construction and reconstruction of roads.

The Sector completed the land expropriation procedure for the
entire Corridor X route construction.




CEKTOP 3A MNMPABHE, KAOPOBCKE WV OMNMWTE NMOCJIOBE

CeKTOp 3a NpaBHe, kKagpoBcke 1 onwTe nocnose JI1,yTeBun
Cpbunje” obasrba NoCIOBe 3aCTyNakba M HOPMaTUBHE Aenat-
HOCTW, jaBHUX HabaBKK, IMOBUHCKE 1 MOC/IOBE eKCnponpuja-
Uvje, KaApOBCKe MOCOBe W pafjHe OAHOCE, AVCLMMAVIHCKE 1
npeKpLLajHe NOCTYrKe, OnwTe 1 MOCIOBEe MMCAPHULIE 1 aPXMBE,
OCUrypar-a UMOBVIHE V1 NINLiA, HAKHAe WTeTe U aiMUHUCTPATUB-
HO TexHW4YKe nocnoge. [peko CBojux ofembersa CekTop 13Bp-
WaBa HOPMATUBHO-MPaBHe 1 CTYAMjCKO-aHaNUTUYKe MOC/IOBE,
npunpemMa HalpTe YroBopa, oliersyje NpaBoBasbaHOCT YroBo-

pa 1 oKymMeHaTa, OfiroBapa Ha 3axTeBe opraHa, OpraHu3ativja

1 QU3NUKKUX NULA, BPLIM NOAHOWEHE KPUBUYHNX NPKMjaBa U1
3axTeBa 3a NMoKpeTake NPeKPLIajHMX NOCTyNaKa v cTapa ce o
3aKOHWUTOM 1 BniaroBpemeHom CnpoBohersy OfnyKa, 3aK/by-
uaka v Apyrnx akata JOHETUX Of CTpaHe YNpaBHOr oabopa 1
reHepasnHor AqnpeKkTopa.

Y HagnexHocTn CekTopa je 1 Boherbe NOCTyMNKa eKkcrnpo-
npujaunje HeMoOKPETHOCTY NOTPEOHYIX 3a rPafiHy U PEKOH-
CTPYKLMjy nyTeBa.

CekTOp je 3a noTpebe mn3rpaare Kopmnaopa X 3aBplwno
MOCTYyMNaK ekcnponpujaLmje 3embriiTa Ha LenoKynHOj Tpacu.




SECTOR FOR ECONOMIC, FINANCIAL
AND COMMERCIAL AFFAIRS

The Sector for Economic Financial and Commercial Affairs per-
forms activities of plan and development, investments, financial
services, commercial and bookkeeping, as well as administrative
technical affairs related to the activity of the Sector.

The Sector through the Department for Economic and Finan-
cial Affairs performs tasks which contribute to the execution of legal
regulations in the field of accounting, finance and other fields, the
preparation of monthly and annual financial statements of the
Enterprise’s business, financial affairs with regard to the Sector for
Toll Collection and makes calculations of salaries, remuneration,
taxes and contributions. It prepares documentation for making
investment decisions, monitors realization of investments during
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a year, makes annual Business Plan, annual financial plans, strate-
gic plans of the road development economy, public procurement
plans, reports on investments in road economy and implementa-
tion of the Business Plan, records the use and repayment of loans
from domestic and foreign banks and prepares documentation
for drawing the resources from foreign loans. The Sector through
the Department for Commercial Affairs performs identification
of public road users, monitor and implements collection from fee
payers, issues resolutions and records the existing commercial facili-
ties, records electronic toll collection, issues tickets for free of charge
and prepaid highway passing, collects fees for using public roads
for vehicles registered abroad and for special transport.



CEKTOP 3A EKOHOMCKO-OMHAHCWJCKE
N KOMEPUWMJAJTHE MNMOCJIOBE

CeKTOP 3a eKOHOMCKO-QUHAHCH]CKE 1 KOMepUMjanHe Noco-
Be 06aBsba MOC/IOBE MNaHa W PasBoja, MHBECTMUM]a, dUHAHCHjCKe
oneparvse, KomepuujanHe 1 KibUroBOACTBEHE, Kao 1 aAMNH-
CTPaTMBHO TEXHMYKE NOCIOBE Y Be3n ca AenaTtHolwhy CekTopa.

CekTop Kpo3 Operbere 3a EKOHOMCKO-GUHAHCKjCKe No-
cnoBe 00aBsba 331aTKE KOjV JOMPUHOCE V3BPLLaBaHbY 3aKOHCKIX
nponuca 13 061acTn pavyHOBOACTBA, UHAHCK]a 1 Apyrix obna-
CTW, U3Paaa MeCeYHUX 1 roAMLLIKUX GUHAHCU]CKIMX M3BELITAja O
nocnosarby Npefy3eha, drHaHCKjcke nocnose BesaHe 3a CekTop
HarnsaTe NyTapyHe ¥ caunkbaBa 0bpauyHe 3apafa, HakHaaa, nope-
33 v gonpuHoca. lNprnpema LOKyMeHTaLmjy 3a n3pagy MHBeCTW-
LIMOHNX OANYKA, MPaTV peann3aLnjy MHBECTULMja Y TOKY FrOAMHE,
n3pahyje roaniky [Nporpam NoCNoBakba, roAnilFbe GUHAHCKCKe

nnaHoBe, CTpaTellKe NiaHoBe pasBoja NyTHe NpuBpeae, NiaH
jaBHWX HabaBKW, U3BELLITaBa O yarakbima y NyTHY npuspeay v
ocTBapetby [porpama NocioBatba, eBuaeHTMpa kopuhere
¥ OTMNATY 3ajMOBa off AoMahux 1 CTpaHux baHaka 1 npunpema
AOKYMEHTaLMjy 3a NoBfayerbe CPeACTaBa v3 MHO-KpeanTa.

CekTop Kpo3 Oferbene 3a KoMmepuujanHe NoCc/IoBe BPLWY
naeHTUOVKaLMjy KOPUCHINKA jaBHVIX MyTeBa, NpaTn 1 peannsyje
Hannaty obBe3HMKa HakHaaa, M3Aaje pellersa 1 eBUAEHTVPa
nocTojehe komepLmjanHe objeKkTe, EBUAEHTVPA ENEKTPOHCKY
HannaTy NyTapuHe, Y3aaje KapTe 3a becnnaTaH v NpeTniaTHY
nponas ayTonyTeBnMa, Hannahyje HakHaze 3a ynoTpebdy apxa-
BHOT MyTa 3a BO3WNa PerncTpoBaHa y MHOCTPAHCTBY ¥ 3a BaH-
pefHn NpeBo3.
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